Purchasing efficiently is all about supply chain management. Keeping every factor tightly
controlled, from purchase order to final delivery receipt. If something goes wrong, you need to
know the when and at what stage, no matter if you're an Agent, Manufacturer, Retailer or Logistics
provider. It's essential that all stakeholders are kept informed. Information is amazingly good at
placating.

Our latest Order Management System solution is based on IN-TRACK our unique application,
benefiting from automatic ocean container status updates for all ocean carriers and vessels and
not limited to just one shipping e-commerce portal.

e The database is populated by receipt of a file of the original purchase order or packing list,
generated by your own ERP system.

e We can provide industry specific budget control and procurement and OMS systems as presented
on www.wellstock.net specific for the upstream oil and gas industry or www.hotelstock.net covering
the pre-opening of any business unit including as demonstrated, hotels, production plants, offices
and hospitals, etc.

e The manufacturer/supplier is granted access to confirm order acceptance and goods availability at
the agreed ex works date, ready for loading.

¢ Non-conformance of quantities and dates by the manufacturer/supplier generates automatic on
screen and email alerts to the key stakeholders.

e The party responsible for shipping enters the vessel and voyage details ideally using IN-TOOL.
Thereafter IN-TRACK automates the tracking process, generating more alerts for any exceptions.

e The buyer can add data, including permission to ship, order amendment or cancellation.

e Third parties can add customs cleared, goods delivered or received, etc.

e KPI reporting, from our clients locally hosted IN-TRACK report generator, finalises the process and
can include the final delivery cost per unit.

The fields displayed in all the summary screens are controlled by your administrator, who also
controls viewing and editing permissions. Many filter selections are built in enabling quick and
easy searches.

Adaptation is a most important part of what we do. As with all our other online applications, this IN-
TRACK enhancement is styled to your existing site incorporating online custom reports and forms.
Graphical and printed reporting and data exports from our local to you installed reports generator
provides metrics specific to your historical activities.

We have been encouraged by the study of INTEGRITY, a very detailed recent 132 page European
Commission report on container visibility and cargo management. We would like to share this with
you.

Please be advised whatever is seen on this site or presented to you is a suggestion only;

The final solution will be tailored to you needs.

This system enhancement to IN-TRACK can be hosted on our own dedicated secure web servers or
form part of your own network with external data receipt and exchange controlled by your own security.
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